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Starting point: Identify the Response
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• How appropriate is the Feedback and 
how well is it used to influence 
performance?

• How clear are the performance 
expectations and how well are they 
understood?

• How clear is the signal to perform?
• How well does the work environment 

support expected performance?

• How capable is the Performer to 
meet the performance 
expectations?

• What is the observed performance?
• How does it compare with 

expectations?

• How well do the Consequences 
encourage expected performance?
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