Felt Need
for Project

Develop Work Breakdown

Identify Resource
Structure i

State the Project
Requirements

Develop Objectives

Involve: Resource Managers,

Involve: Customer(s), Vendors, Expert:
/endors, Experts

Sponsor, Stakeholders

Involve: Customer(s),

Involve: Customer(s),
Sponsor Sponsor, Experts

Project Communication
on: Project’s Value

Give and Gather
Information
Gain and Test

Understanding

Project Objectives

Project Communication
on: Project’s Scope and
Performance Standards

Give and Gather
Information
Gain and Test
Understanding

Work Breakdown Structure

Project Communication
on: Resource Type,
Amount, Cost

Give and Gather
Information
Gain and Test
Understanding

Resource Estimates

Project Communication
on: Project Needs

Give and Gather
Information
Gain and Test
Understanding

Project Statement

Project Management S

Sufficient
Information and
Commitment

Sufficient
Information and
Commitment

Sufficient Sufficient
Information and Information and
Commitment Commitment

Project
Definition

Assign Responsibility Schedule Deliverables

Sequence Deliverables Schedule Resources Protect the Plan

Tnvolve: Customer(s),

Involve: Team, Involve: Team, Vendors Involve: Team,
Resource Managers, Exports g Involve: Team Resource Managers, Sponsor, Stakeholders,
Vendors Vandors Team, Resource Managers,

Vendors, Experts

Project Communication
on: Response,
Performer, Situation,
Consequences

Give and Gather
Information

Project Communication
on: Precedence
and Work Duration

Give and Gather
Information

Project Communication
on: Situation
(Work Environment)

Give and Gather
Information

Project Communication
on: Managing Risks
and Opportunities

Give and Gather
Information

Project Communication
on: Project’s Timing

Give and Gather
Information

Gain and Test

Understanding

Project Schedule

Project
Communication ~\

Project
Planning

Gain and Test Gain and Test Gain and Test Gain and Test
Understanding Understanding Understanding Understanding

Sequence and Duration
Estimates

Potential Problem

Resource Schedule (Opportunity) Analysis

Responsibility Assignment

Sufficient
Information and
‘Commitment

Sufficient
Information and
‘Commitment

Sufficient
Information and
‘Commitment

Sufficient
Information and
Commitment

Sufficient
Information and
Commitment

Project |
Implementation

Start to Implement Monitor Project Modify Project Closeout and Evaluate

Involve: Customer(s),
Sponsor, Team,
Vendors

Involve: Customer(s),
Sponsor, Stakeholders,
Team, Resource Managers,

Vendors

Involve: Customer(s),
Sponsor, Stakeholders,
Team, Resource Managers,
Vendors, Experts

Involve: Team

Project Communication
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Project Communication
on: Situation
(Expectation, Signal)

Give and Gather
Information

Gain and Test
Understanding

Project Ground Rules and
Initial Work Schedule

on: Actual vs. Plan,
Response, Feedback
to Performer

Give and Gather
Information

Gain and Test
Understanding

Project Status Reports

Project Communication
on: Project Concerns
and Next Steps

Give and Gather
Information

Gain and Test
Understanding

Project Plan Updates

Project Communication
on: Project and
People Performance

Gain and Test
Understanding

Give and Gather
Information

Closeout Document

Sufficient Sufficient Sufficient Sufficient Project
Information and Information and Information and Information and
Commitment Commitment Commitment Commitment Completed




