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Examples of Rational Process Use During Project Implementation

Everything goes according to plan until work package 5.1 Robot Sites Visited. One of the site visits 
was unexpectedly postponed at the request of the host site, so the duration of the work package 
increased from 3 to 4 days. The last-minute nature of the change prevented the project team from 
making arrangements to start work package 5.2 Robot moved and installed on March 22). But other 
concerns crop up on March 22… 

Project Environment on March 22

•	 The plant manager learns that one of the two long-term clients has asked for a temporary 
production stoppage.  

•	 The engineering manager says work package 5.1 will be completed by the end of the day (a 
day late). This will affect the start of work package 5.2 (originally scheduled to start on March 
22).

•	 Engineer informs engineering manager and project manger that a small, but key component 
of the robot is missing. This could delay the completion of work package 5.2 (originally 
scheduled to start on March 24).

•	 Maintenance manager finds out that the portable crane they were renting has failed 
inspection. This will affect the start of work package 5.2 (originally scheduled to start on 
March 22; now tentatively scheduled to start March 23).

•	 Order entry has placed a medium-sized but high-price-point order for materials that can only 
be produced on Line A.

The project manager questions those with primary responsibility for the work packages threatened 
by the various changes in the project environment. He uses Situation Appraisal to scan the 
environment and determine what action to take and whom to involve in resolving the issues.

The following project documents were created as a result of this scan:

	 Situation Appraisal

	 Managing Involvement

	 Decision Analysis

	 Potential Problem Analysis

The highest priority issue is delivering the new order, which is not within the scope of the project 
but has an impact on it. The project manager consults the entire project team (C2 leader behavior) 
to analyze the following binary decision: Continue the project as scheduled or delay the project 
to complete the new order? This binary decision statement is then raised: What’s the best way to 
handle the Robot Installation project and the new order? The project manager also elects not to use 
any MUST objectives to make this decision. 

Both these actions give the project manager several alternatives from which to make a choice. The 
project manager then presents his recommendation to senior management who decide to continue 
with the project at a more relaxed pace while diverting some of the project resources to producing 
the new order.

Once the decision is made, the project manager treats the two adverse consequences, identified 
during the decision analysis as potential problems. He takes appropriate preventive action and 
prepares the most cost-effective contingent actions to ensure the decision to complete the new 
order and continue with the project is implemented successfully.
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The next highest priority issue is to find a crane rental vendor. For this routine decision, the project 
manager instructs Procurement to use their standard objectives for renting such equipment, but to 
make sure that: safety is a MUST, availability on the desired date is a MUST, and standard pricing is 
a highly weighted WANT. 

At the end of the week, the project team reviews the status of concerns identified during the March 
22 Situation Appraisal and scans the project environment for new threats and opportunities.
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