KEPNER®

Project Management TREGOE

Project De

9
PERFORMANCE

State the Develop
Project Objectives Brea

Project Planning

o« ¢
\ Q D O‘@ 14. [ ] ?AEHYQ @
SETIT] e O — .

g Assign Sequence Schedule Schedule  Protect
on Responsibility Deliverables Deliverables Resources the Plan

([=De

i

Project Implementation

OV
OP
NSl

i

Monitor
Project

Start to
Implement

1/15/04 710-46-P319601 E/PMCO00-HD101a Copyright © 2002 Kepner-Tregoe, Inc. All Rights Reserved.



for Project Structure

v v v

Involve: Customer(s), Involve: Customer(s), Involve: Resource

P H t Involve: Customer(s),
r o’ ec Sponsor Sponsor, Stakeholders Sponsor, Experts Managers, Vendors,
Experts
- - -
De f,n't,on Project Management Project Management Project Management Project Management
Discussion on: Discussion on: Discussion on: Discussion on:

Project Needs Project’s Value Project’s Scope and Resource Type,

—p» | Performance Standards —p Amount, Cost
Give and Gather Give and Gather Give and Gather
Information Information Information
Gain and Test Gain and Test
Understanding Understanding

Project Statement Project Objectives

Gain and Test
Understanding

Work Breakdown Structure Resource Estimates

Sufficient
Information and
Commitment

Sufficient
Information and
Commitment

Sufficient
Information and
Commitment

Sufficient
Information and
Commitment

Schedule Deliverables

—> Schedule Resources —> Protect the Plan

v

Assign Responsibility > Sequence Deliverables

v v

-
Prolec t Involve: Team, Involve: Team, Vendors, Involve: Team Involve: Team, Involve: Customer(s),
Resource Managers, Experts Resource Managers, Sponsor, Stakeholders,
- Vendors Vendors Team, Resource Managers,
,” Vendors, Experts
ann'ng Projept Management Proje_ct Management Proje_ct Maﬁagement Proje_ct Mar_\agement Project Management
Discussion on: Discussion on: Discussion on: Discussion on: Discussion:
Response, Performer, Precedence and Project’s Timing Situation Managing Risks
—p» | Situation, Consequences —P Work Duration —P —P (Work Environment) —p and Opportunities

Give and Gather
Information

Give and Gather
Information

Give and Gather Give and Gather Give and Gather
Proiect Information Information Information
Gain and Test
Understanding

- - Gain and Test Gain and Test Gain and Test
Communication

Responsibility Assignment Sequeng:ti?::tg:fatlon Project Schedule

Gain and Test
Understanding

Potential Problem

Resource Schedule (Opportunity) Analysis

No Sufficient Yes No Sufficient Yes No Sufficient Yes No Sufficient Yes No Sufficient Yes
Information and Information and Information and Information and Information and
Commitment Commitment Commitment Commitment Commitment

Closeout and Evaluate

Start to Implement r Project Modify Project

v v v

-
Pro ec t Involve: Team Involve: Customer(s), Involve: Customer(s), Involve: Customer(s),
Sponsor, Team, Sponsor, Stakeholders, Sponsor, Stakeholders,
- Vendors Team, Resource Managers, Team, Resource Managers,
Implementation -
Pro:)e_ct TR Discussion on: Project Management Project Management
I;?:::{?Jnon. Actual vs. Plan, Discussion on: Disclissiorlon:
. . Response, Feedback to Project Concerns and Project and People
P (Expectations, Signal) > Performer P Next Steps P I!’erformancep

Give and Gather Give and Gather
Information Information

Give and Gather
Information

Gain and Test Gain and Test
Understanding Understanding

Gain and Test
Understanding

Project Ground Rules and Closeout Document

Initial Work Schedule

Project Status Reports Project Plan Updates

Sufficient Sufficient Sufficient SlifiefE Pro;ect
5 Inf i d Inf ti d Information and
Information and nformation an nformation an Commitment Completed

Commitment Commitment

Commitment

1/15/04 710-46-P319601 E/PMC00-HD101a Copyright © 2002 Kepner-Tregoe, Inc. All Rights Reserved.



