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Managing Involvement/

Leader Behaviors: Summary

.\l Resolve Alone
People involved: leader
The others...N/A
Final conclusion is made by...leader
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Question Individuals

People involved: leader and others (one sﬁe) e
The others...answer specific quest@ y F

Final conclusion is made@ ader

‘e:l| Consult Individuals&_ﬂ_—
. [ ] [o]
People involved: leader a ers (one-on-one)

The others...help w# alysis &S
pr deas and opinions
Final cc@l n is made by...leader
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Consul up cool

People involved: leader and others (group)
The others...help with analysis Esg
provide ideas and opinions
G2 |

Final conclusion is made by...leader

Resolve as Group P
People involved: leader and others (group) ° °
The others...help with analysis ':a:'
provide ideas and opinions

participate in conclusion
Final conclusion is made by...leader and others
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Managing Involvement/

. Commitment Conflict
Superior . . without ~ Goal about
Solution Information  Structure ~ Commitment Participation Agreement Alternatives
Does it make Do you now Do you know Is commitment Wil they Is there general  Is there likely
abig have enough  exactly what ~ Of others committoa  agreement to be conflict
diference  informationto  information is ~ Sfitical o conclusion aboutgoals  about
which course find asuperior missingand & elc ive tation> Madebyyou  betweenthe alternatives
ofactionis  solution? howto getit? MPIEMeNtAION? it ttheir  groupandthe  within the
adopted? active organizationin  group?
L | | | | participation? | this situation? |
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